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HENRY C. LEE COLLEGE OF  
CRIMINAL JUSTICE AND FORENSIC SCIENCES 
 

JJPOC R.E.D. Work Group 
August 14, 2019 

9-11AM 
The Village, 1680 Albany Ave, Hartford, CT 

 
 
 
 
Agenda: 
 
 

1. Review CCLP Scope of Work and Vision/Mission Statement 
 
 
 
 

2. Discuss CCLP Iowa ToolKit and Baltimore Assessment 
 
 
 

3. CCLP facilitated Exercise 
 
 

 
4. Next Steps 

 
 
 
 
 
Next Meeting- Wednesday, September 11, 2019 9am-10:30, The Consultation Center, 
389 Whitney Ave, New Haven, CT 
 

**Meetings will he held the 2nd Wednesday of every month, alternating between 

Hartford and New Haven. 
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• Participate in the August Work Group meeting to (1) assist with development of mission 
and vision statement for Work Group, including helping to develop strategic priorities, and 
(2) provide an overview of diversion resources that CCLP shared and explain how they can 
be helpful to the Work Group.  

 
 Tasks: Facilitate mission and vision exercise with RED Work Group; present 

examples of work in other jurisdictions and lead discussion of opportunities 
in Connecticut.  

 
• Develop a proposed Work Plan specific to leveraging opportunities to analyze diversion 

through the lens of racial and ethnic disparities. 
 

 Tasks: Work with RED Work Group co-chairs to develop a proposed Work 
Plan in between RED Work Group committee meetings based on identified 
opportunities in Connecticut and CCLP’s experience with other jurisdictions. 
 

 
• Develop proposed data collection template and protocol for monitoring and oversight of 

early diversion efforts for future use by RED Work Group and provide strategic advice to 
maximize research planned for select jurisdictions on current early diversion practices.  
 

 Tasks: Develop proposed data collection template and protocol that will help 
RED Work Group monitor and assess early diversion efforts through the lens 
of racial and ethnic disparities; speak with partners about current data 
availability and challenges to identify (1) data collection and reporting that 
can currently occur using available data, and (2) data collection and 
reporting based on best practices that the Work Group should advocate for 
moving forward; provide strategic advice to University of New Haven 
researchers who are planning to analyze diversion trends in select 
jurisdictions.  

 


